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48 In which city, province/region [IAKE NAIVASHA BASIN, NAKURU COUNTY

Ministry of Foreign Affairs

will
A partnership form 4.9 How many other partners are ‘712
should be included in the partnership -
provided for all partners. excludina the applicant?

Provide a one-sentence  4.10 What is the goal of the project?
- project
goal.

By 2020 Integrated water resource management and sustainable
development functioning across the LN Basin through a PPP approach
and long-term finance mechanism .

Give a brief description of 4.11 Project summary
the

project. Pay attention to

the

reason to start the project

The Lake Naivasha basin - world famous for cut flower production-
presents a broad range of stakeholder interests all largely dependent
on natural resources - particularly water. These stakeholders rely on
surface or groundwater to operate their businesses and to fulfil their
lifestyles.

The development of dynamic network of partners started 20 years
ago! Most partners in this PPP (Public-private-partnership) have been
working together in Lake Naivasha to improve water resources
management in time frame ranging from 2 to 20 years.

Water resources management (WRM) in the Lake Naivasha basin is
characterised by lack of sustainable investment and poor
management. The challenge is to create a model to ensure the long
term financial sustainability of enhanced management functions in
WRM.

To solve the principle lack of investments in WRM - the partners in
this PPP propose to develop a model - a Lake Naivasha Basin
Public-Private-Partnership Sustainable Development Fund. This fund
will be managed by an autonomous institution to enhance
sustainability in resources management fulfilling economic, social and
environmental needs. Adequate mechanisms will be created to ensure
stakeholder involvement in the Fund.

The Key results that will be achieved in this project are

e Institutional capacity strengthening for public-private water
governance and sustainable IWRM

e Improved information base, management practices and monitoring
functioning for sustainable integrated water resource management
across the Basin;

e Sustainable smallholder land and water-use practices in upstream
catchment linked to payment for water and ecosystem services,
improved livelihoods and climate change resilience

o National and International benchmark established for sustainable
production and trade of flowers

e Development Fund established and managed to stimulate the
sustainable social and economic development in the basin

This model places Lake Naivasha basin at the forefront of private
sector water stewardship and the role this can have to support

sustainable financing of water resources management.
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e 5.1 Tick the boxes to indicate
which appendices you add

Application Form Sustainable Water Fund 2012 - Stage 2

Checklist of appendices

[=] Partner forms (mandatory format)

[=] Project Plan (mandatory format)

(=1 Resumes of key project members (mandatory)
[=] Project Budget Calculation Sheets (mandatory format)
[=] Financial statements of the partners (mandatory)
[x] Cashflows (mandatory format)

[=] Theory of change model (mandatory)

(=] Project Result Chain

[11CSR risk analysis (mandatory if applicable)
[1Organizational chart (optional)

[=] ICSR policy companies (optional)
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